
ARTICLE XIV

EVALUATION

Evaluation Program
1. Frequency of Evaluation

a. Probationary and temporary employees shall be evaluated each year.
b. Permanent employees who have been employed by the district for less than ten (10) years shall be

evaluated at least every other year. If the most recent evaluation reflects an Unsatisfactory ranking in any

element, the employee may be evaluated the subsequent year.
c. Permanent employees who have been employed by the District for at least ten (10) years may be

evaluated every three years instead of every other year if:

1) the employee received a satisfactory evaluation during the previous evaluation cycle.
2) the employee is deemed highly qualified under the No Child Left Behind Act.

3) the evaluator and the employee consent to the three-year cycle.
By request of the evaluator or the employee, the employee will be returned to the evaluation cycle of every other

year. Upon receipt of a non-satisfactory evaluation, the employee will be returned to the annual evaluation cycle.
2. Evaluation Standards. Elements, and Ratings - Temporary and Probationary

Employees
a. SPERS 166a and 166b, Certificated Professional Evaluation: Objectives and Observations/Probationary

and Temporary employees, shall be used by all employees in probationary or temporary status.

b. All Elements in each Standard shall be addressed during the evaluation period.
c. The evaluator shall determine, in consultation with the employee, the order and timing of the introduction of

elements as the year progresses.
d. The Elements are the foundation of the observations and feedback, and cumulatively, for the Summative

evaluations. They are intended to be observed in the classroom and other appropriate observational

environments, and do not constitute projects for the employee to develop outside of the instructional process.
e. At the mid-point of the employee's school year, the evaluator shall meet with the employee to discuss the

status of progress in achieving elements, standards, and other evaluative criteria. The midyear assessment

will be formalized using SPERS 166a.
f. If a probationary employee's employment status is in question, the immediate supervisor shall request that the

PAR Panel provide to the employee the assistance of a consulting teacher. This provision shall not supplant the

statutory right of the Board of Trustees to make its final determination of retention or non-reemployment of the
probationary employee. However, the employee may opt to submit a resignation from his/her position for
consideration by the Board.

g. For the final evaluation, the evaluator shall rate each element in each Standard. The summary of such

ratings shall constitute the rating of each Standard.
h. Ratings consist of the following, which are defined on Rubrics which shall be given to each employee: 1.

Practice Not Consistent with Standard Expectations, 2. Developing Beginning Practice, 3. Maturing Beginning

Practice, 4. Experienced Practice that Exemplifies the Standard,
i. A rating of 1 (Practice Not Consistent with Standard Expectations) in two elements in a Standard will result

in a rating of Practice Not Consistent with Standard Expectation in the overall Standard. SPERS 166a shall
be used for the Midyear/Final Evaluations.
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