ARTICLE XIV
EVALUATION

Evaluation Program
Frequency of Evaluation

1.

a.
b.

C.

Probaticnary and temporary employees shall be evaluated each year,

Permanent employees who have been employed by the district for less than ten (10) years shall be
evalvated at least every other year. If the most recent evaluation reflects an Unsatisfactory ranking in any
element, the employee may be evaluated the subsequent yeor.

Permanent employees who have been employed by the District for at least ten (10) years may be

evalvated every three years instead of every other year if:

1) the employee received a satisfactory evaluation during the previous evaluation cycle.
2) the employee is deemed highly qualified under the No Child Left Behind Act.
3) the evaluator and the employee consent to the three-year cycle.

By request of the evaluator or the employee, the employee will be returned to the evaluation cycle of every other

year. Upon receipt of a non-satisfactory evaluation, the employee will be returned to the annual evaluation cycle.

Evaluation Standards, Elements, and Ratings — Temporary and Probationary

Employees
a. SPERS 1660 and 166b, Certificated Professional Evaluation: Objectives and Observations/Probationary

d.

and Temporary employees, sholl be used by all employees in probationary or temporary status,

Ali Elements in each Standard shall be addressed during the evaluation period.

The evaluator shall determine, in consultation with the employee, the order and timing of the introduction of
elements as the year progresses.

The Elements are the foundation of the observations and feedback, and cumviatively, for the Summative
evaluations. They are intended to be observed in the classroom and other appropriate observational
environments, and do not constitute projects for the employee to develop outside of the instructional process.
At the mid-point of the employee’s school year, the evaluator shall meet with the employee to discuss the
status of progress in achieving elements, standards, and other evaluative criteria. The midyear assessment
will be formalized using SPERS 166a.

If a probationary employee’s employment status is in question, the immediate supervisor shall request that the
PAR Panel provide to the employee the assistance of a consulting teacher. This provision shall not supplant the
statutory right of the Board of Trustees 1o make its final determination of retention or non-reemployment of the
probationary employee. However, the employee may opt to submit a resignation from his/her position for
consideration by the Board.

For the final evaluation, the evaluator shall rate each element in each Standard. The summary of such
ratings shall constitute the rating of each Standard,

Ratings consist of the following, which are defined on Rubrics which shall be given to each employee: 1.
Practice Not Consistent with Standard Expectations, 2. Developing Beginning Practice, 3. Maturing Beginning
Practice, 4, Experienced Practice that Exemplifies the Standard.

A rating of 1 {Practice Not Consistent with Standard Expectations) in two elements in a Standard will result
in a rating of Practice Not Consistent with Standard Expectation in the overall Standard. SPERS 166a shall

be used for the Midyear/Final Evaluations,
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Evaluation Standards, Elements, ond Ratings — Permanent Employees

SPERS 166a and 166b, Certificated Professional Evaluation: Objectives and Observations/Permanent
Employee, shall be used by all employees in permanent status except XIV D.

Elements 5.6, 6.5 and 6.6 are mandatory for all evaluatees. In addition, each evaluatee shall be
responsible for selecting a minimum of one (1) element within Standards 1 through 4. In specific situations,
based upon an individual evaluatee's performance, nothing herein shall prevent the evaluator, after
collaboration with the employee, from including additional elements. Under those circumstances @ maximum
of 15 elements which includes the 3 mandatory elements 5.6, 6.5, and 6.6 may be identified on which the
Summative evaluation will take place.

The Elements are the foundation of the observations and feedback, and cumvlatively for the Summative
evaluations. They are intended to be observed in the classroom and other appropriate observational
environments, and do not constitute projects for the teacher 1o develop outside of the instructional process,
During the course of the evaluation period, mitigating circumstances may arise which require modification of
the Elements selected (i.e., adding additional Elements to reflect exemplary practice or areas of need for
focus.) The evalvator may determine additional elements after collaboration with the evalyotee.

At the mid-point of the employee's school year, the evaluator may meet with the employee to discuss the status
of progress in achieving Elements and Standards and other evaluative criteria.

When a permanent employee experiences performance difficulties the supervisor may suggest to the
employee the option of voluntarily participating in PAR.

In the development of the Summative, year-end evaluation, the evaluator shall rate the employee's
performance on the Elements selected, including those required and those added during the year, and shall
use those ratings to rate each Standard.

Ratings consist of: 1. Unsatisfactory, 2. Need Improvement, 3. Meets District Standards, 4. Exemplifies
Standards.

A roting of Unsatisfactory in two Elements in a Standard shall result in the overall Standard being rated as
unsatisfactory.

An unsatisfactory rating of three or more Standards shall result in an overall unsatisfactory evaluation. If the
three unsatisfactory ratings are in Standards one through five for a total of ony six elements in Standards
one through five are rated as unsatisfactory, the evaluation shall be referred to the Peer Assistance and

Review Panel for required participation in PAR the following year.

Evaluation Timelines:

d.

Each employee who is to be evaluated shall be fumished a copy of the evaluation forms and procedures,
including the Rubrics which describe the Elements in each Standard and the ratings thereof, and be notified
of the identity of their primary evaluator, no later than the tenth {10th) contractual day of the year in which
the evaluation is to take place. In case of a multiple-campus assignment, the District shall designate an
evaluator for such employee. Such employees may be observed by the supervisor at any site served, and
said observation shall be included in the year-end evaluation.

Within fifteen (15} contractual working days of the beginning of the individual employee’s school year, each
employee who is being evaluated shall propose to the evaluator specific Elements within each Standard to
begin with (probs and temps) or to be the foundation for the evaluation {permanent teachers),

Within thirty (30) contractual days of the beginning of the individval employee's school year, the evaluator

ond evaluatee shall meet to discuss and finalize the Elements as discussed in {3c) above.
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d. The evaluator and evaluatee shall confer about problem areas in the employee's performance within ten
{10) contractual days of said problem identification and prior to any negative comments or judgments
related to routine classroom deficiencies being included in the final evalvation.

e, Not later than forty-five (45) calendar days prior 1o the end of the employee’s school year, the evaluatee

shall verify the status of achieving a demonstration of the Elements identified for that year.
In preparing the final evaluation rating for placement in the employee's personnel file, the evalvator shall
rely primarily upon data collected and documented through classroom observations and
observation/evaluation or performance conferences that have been previously presented to the unit member
in writing in either memo or letter form or on the copy of the “Objectives and Observation” form. Any
deficiencies, which may have been presented to the employee in writing, may be reflected in the rating of
the relevant Elements. Those that have been corrected or improved shall be so reflected in the ratings.

f. Final evaluation ratings shall be summarized and presented to the employee at an evaluation conference no
later than thirty (30) calendar days prior to the end of the instructional school year.

The Association and the District will meet outside of negotiations to address changes to evaluation documents for

nurses and counselors.

The revised evaluation forms for School Psychologist, Resource Specialists, Designated Instruction Service Providers,

Itinerant Teachers, and Teachers on Special Assignment will be implemented beginning with the 2005-06 school year.

The Association and District agree to review and modify outside of current negotiations, during the 2004-05 school

year, evaluation documents currently utilized by Nurses and Counselors.

Observations

1.

Probationary and temporary employees shall be formolly observed ot least twice annually. Permanent employees who
are being formally evaluated shall be formally observed at least one (1} time annually. Formal observations shall be
based on no fewer than fifteen (15) minutes of consecutive classroom time,

In the event that deficient performance is noted in an observation of fewer than fifteen (15) minutes, such circumstances
will be quickly brought to the employee's attention. If deemed serious, the matter shall be provided in writing to the
employee and shall result in a formal observation by the administrator within five (5) contractual days.

In the case of a negative observation(s}, the evaluator shall meet with the employee within five (5} contractual days to
discuss the observation. If deemed serious, the matter shall be provided in writing to the employee. This written

statement shall include but not be limited to the following:

a. Specific recommendations for improvement,

b, Direct assistance to implement such recommendations including additional observations.
< Techniques to measure improvement,

d. Released time to visit and observe other employees.

e. A time schedule to monitor progress.

The employee shall be entitled to one (1) formal follow-up observation. Such follow-up observation shall be scheduled
by the evaluator to occur no sooner than seven (7) contractual days after the conference and no later than twenty (20)
contractual days after the conference. By mutual consent of the evaluator and the evaluatee, this timeline may be

adjusted.

Alternative Evaluation Progrom

1.

Participation is strictly voluntary and is available to employees who have completed at least three (3) years consecutive

experience in the Escondido Union School District and have achieved permanent status. This is in liev of the standard

evaluation form.

a. The discussion regarding an employee's participation may originate with either the immediate supervisor or the
employee,
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b. The decision as to whether or not the employee may voluntarily participate in the alternative evaluation
program is solely that of the immediate supervisor, and is not subject to grievance.

c Alternative Evaluation form, see Article XIV.

2, Alternate evaluation goals and objectives may be limited to a specific area in which the employee has a desire to focus
in order to enhance professional growth and positively impact student learning.

a. The Alternative Obijectives form will be filled out by the employee and will reflect the mutual agreement of the
employee and the immediate supervisor as 1o the focus, criteria, and means of evaluation of the employee's
objectives.

b. The time lines for the development of the Goals and Objectives as well as the number of observations, midyear
and final evaluations shall remain the some as the standard evaluation.

3. An employee who participates in the Alternative Evaluation Program will be encouraged to meet and share their project
with other district employees at least once during the evaluation procedure.

Maintenonce of Data Related to Evaluation

1, The District shall not base any adverse action against an employee upon derogatory materials which are not contained
in such employee's personnel file. Moreover, the District shall not base any adverse action against an employee upon
materials which are contained in such employee’s personnel file or evaluation folder unless the employee has been

notified in writing at such time that the materials were being placed in his/her file or folder.

2, Employees shall not have the right 1o review personnel file materials, which include ratings, reports or records which:
a. were abtained prior to the employment of the employee,
b. were prepared by identifioble examination committee members, or
c were obtained in connection with o promotional examination.
3. Before information of a negative or derogatory nature is placed in his/her personnel file, the employee shall be given

notice. The employee shall be provided reasonable release time, without salary reduction to review and to prepare o
written response to such material. The written response shall be attached to the material.

4, Upon written authorization by the employee, a representative shall be permitted to examine and/or obtain copies of
materials in such employee's personnel file,

5. The person or persons who draft and/or place material in an employee's personnel file shall sign the material signifying
the date on which such material waos drafted for placement in the file.

6. District administration access to personnel files shall be limited to the Superintendent and the employee's immediate or
prospective supervisor{s) unless otherwise agreed to by the employee. Board of Education members may request the
review of an employee's file ot a personnel session of the Board of Education. The contents of all personnel files shall be
kept in the strictest confidence.

7. The District shall maintain the employee’s personnel files at the District's central office. The evaluator may maintain
anecdotal information at the job site in between summative evaluations and will annually review anecdotal information
that may be removed from the file. Anecdotal information not included in the year-end evaluation following the
incident, may not be used in a subsequent year-end evaluation.

ersonal Freedom and reedom to Teach Related to Evaluation

1. The personal life of an employee shall not be a subject for evaluation except as it may directly affect the employee's
job performance.

2. The exercise of the right to free speech shall not be a subject for evaluation except as it may affect the employee in the
performance of his/her assigned functions. The evaluation process recognizes that academic freedom is essential to the
fulfiliment of the purpose of the District, and it acknowledges the fundamental need to protect employees from
censorship or restraint, which might interfere with their obligation to pursue truth in the performance of their job role in
the District.
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Public Charges

1. No public charge against an employee shall be considered unless it is in writing by the identified complainant.
Such charge shall be provided to the employee within ten {10} contractual days.

2. The Superintendent or designee shall determine if an investigation of the complaint is warranted. Should the
Superintendent or designee decide an investigation is warranted, the employee shall be entitled to offer evidence in
his/her own defense.

3. The unit member may be accompanied by another unit member or CTA representative of his/her choice at any meefing
he/she attends during the investigation.

4, Complaints shall not be placed in the employee's personnel file without first being investigated by the District. The
complaint shall not be placed in the employee's personnel file unless the District confirms the accuracy of the alleged
facts.

5. The employee shall be notified if the complaint is to be placed in the personnel file and given an opportunity to attach a
written statement thereto,

Commission of Professional Competence

The District shall release employees who are chosen to serve on the Commission of Professional Competence in accordance with

the Education Code. Such service shall be considered a professional responsibility and the rights and duties of the employee

rendering such service shall be those contained in the Education Code.
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CERTIFICATED PROFESSIONAL EVALUATION

CERTIFICATED EMPLOYEE School Grade
Assignment Track
Temporary [] Probationary 1 [] Probationary 2 [] Permanent []
PERMANENT EMPLOYEE RATING SCALE NON PERMANENT EMPLOYEE RATING SCALE
1. U {Unsatisfactory) 1. PN {Practice Not Consistent with Standard Expectation)
2, NI {Needs Improvement) 2. DP [Developing Practice)
3. MS (Meets Standard) 3. MP (Maturing Practice)
4. ES (Exemplifies Standard) 4. EP (Experienced Practice)
Beginning of the year Conference Midyear Conference Final Conference
Date (required for Temps/Probs) Date Date

Formal Observation Date(s):

MIDYEAR FINAL
CIRCLE IDENTIFIED ELEMENTS OF FOCUS (required for
Temps/Probs)
STANDARD | - Engaging and Supporting All Students in Learning 1 12 1|13 |4 1 2 13 |4
1.1 Connect students’ prior knowledge, life experience, and interests with learning goals
1.2 Use o variety of instructional strategies and resources to respond to students’ diverse
needs
1.3 Facilitate learning experiences that promote autonomy, interaction, and choice
1.4 Engage students in problem solving, critical thinking, and other activities that make
subject matter meaningful
1.5 Promote self-directed, reflective learning for all students
STANDARD Il = Crealing and Maintaining Effective Environment for Student Learning 112 |3 1 2 3 |4

2.1 Create a physical environment that engages all students

2,2 Establish a climate that promotes fairness and respect

2,3 Promote social development and group responsibility

2.4 Establish and maintain standards for student behavior

2.5 Plan and implement classroom procedures and routines that support student learning

2.6 Using instructional time effectively

STANDARD Il = Understanding & Organizing Subject Matier for Student Learning 1 12 |3

3.1 Demonstrate knowledge of subject matter content and student development

3.2 Organize curriculum to support student understanding of subject matter

3.3 Interrelate ideas and information within and across subject matter areas

3.4 Develop student understanding through instructional strategies that are appropriate to
subject matter

3.5 Use materials, resources and technologies to make subject motter accessible to students

STANDARD IV - Planning Instruction & Designing Learning Experiences for All Students 1 2 13

4.1 Draw on and value students' backgrounds, interests, and developmental learning needs

4,2 Establish and articulate goals for student learning

4.3 Develop and sequence instruction, activities, and materials for student learning

4.4 Design short-term and long-term plans to foster student learning

4.5 Modify instructional plans to adjust for student needs and respond to ongoing assessments

STANDARD V = Assessing Student Learning 1 12 |3

5,1 Establish and communicate learning goals for all students

5.2 Collect and use multiple sources of information to assess student learning

5.3 Involve and guide students in assessing their own learning

5.4 Use results of assessments to guide instruction

5.5 Communicate with students, families, and other audiences about student progress

Students demonstrate progress towards the attainment of grade level academic standards

STANDARD VI - Developing as a Professional Educator 1 2 |3

6.1 Reflect on teaching practice and plan professional development

6.2 Establish professional goals and pursue opportunities to grow professionally

6.3 Work with communities to enhance professional practice

6.4 Work with colleagues to improve professional practice

.6| Adheres to the rules and regulations of the school and district

Assumes adjunct duties as equitably assigned to the staff
6

S PERS 166A (Revised 2001-02)
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OVERALL RANKING 8Y STANDARD: 2 or more elements rated as “U” or “PN" will result in an overall stendard rating of “U™ or “PN;" 3 or more standords 1-6 rated as
“U" or “PN" will result in an overall rating of “U” or “PN." For permanent staff, assignment to PAR will result with 3 or more standards 1-5 rated as “U" or a fofal of
& olements in Standards 1- 5 rated as “U” as per Side Letter 02-03.

DYE UATION {required for temps/probs)
Standard 1 Standard 2 Standord 3 Standard 4 Standard 5 Standard 6
OVERALL EVALUATION

Midyear Evalvation Comments:

Evaluatee’s Signature Date Evaluater's Signature Date

[ Check if employee is possible non-reelection (non permanent only)
[ Check if recommended for voluntary porticipation in PAR. PAR information provided to employee. Employee is responsible for contacting PAR panel.

FINAL EVALUATION (required for all employees being evaluated)
Standard 1 Standord 2 Standard 3 Stondard 4 ____ Standerd 5 ___ Standard 6

OVERALL EVALUATION

Final Evaluation Comments;

Evaluatee's Signature Date Evaluator's Signature Date
3 Check if assigned to PAR due te unsatisfactory ranking (permanent only)

[ Check if recommended for voluntary participation in PAR. PAR information provided to employee. Employee is responsible for contacting PAR panel.

OKtofile_ Dota Entry Nofification to PAR
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PROFESSIONAL EVALUATION FOR SPECIAL EDUCATION SERVICE PROVIDER

CERTIFICATED EMPLOYEE School Grade

Assignment:

[l Speech and Language Pathelogist
[0 Adaptive PE Specialist
[l Resource Specialist
[ Hinerant Services for Visually Impaired
[l ltinerant Services for Hearing Impaired
O School Psychologist
Temporary [] Probationary 1 [] Probationary 2 [] Permanent []
PERMANENT EMPLOYEE RATING SCALE NON PERMANENT EMPLOYEE RATING SCALE
1. U {Unsatisfactory) 1. PN (Practice Not Consistent with Standard Expectation)
2. NI {(Needs Improvement) 2. DP (Developing Practice)
3. MS (Meets Standard) 3. MP (Maturing Practice)
4. ES (Exemplifies Standard) 4, EP (Experienced Practice)
Beginning of the year Conference Midyear Conference Final Conference
Date {required for Temps/Probs) Date Date

Formal Observation Date(s):

MIDYEAR FINAL
GOALS/ASSESSMENTS {required for
Temps/Probs)
GOAL | — The service provider identifies and evaluates students with o suspected disability inthel 1 [ 2 [ 3 | 4 1213 |4

area of specialty.

Assessment - Maintain documentation in screening, referral, or SST logs, evaluation plus/reports
IEP notices, and IEPs.

GOAL Il - The service provider provides appropriate designated instruction and services/special 1 [ 2 [ 3 | 4 1123 |4
education services pursuant to assigned students' individual education programs {IEP).
Assessment - Maintain service schedule, therapy logs, and progress reports.

GOAL Il — The service provider implements the IDEA consistent with district procedures and 1 |2 |3 | 4 11213 |4
policies regarding the provision of assigned designated instruction and services/special education
services.

Assessment - Maintain records/files for assigned students contdining all pertinent and legally
required information.

GOAL IV — The service provider provides consultations and support to parents and staff inthel 1 | 2 | 3 | 4 112 3 |4
area of specialty.

Assessment - Document consultations/communications with parents and staff regarding goals)
service, and progress of assigned students.

GOAL V — The service provider participates in professional growth opportunities offered by theg 1 | 2 | 3 | 4 11213 |4
district, SELPA, or agencies.

Assessment - Maintain documentation of participation in staff development activities.
GOAL VI = The service provider adheres to school and district rules and regulations.
SCHOOL PSYCHOLOGIST (Assessments same as 1-5 above.)

GOAL | — The school psychologist identifies and evaluates students with a suspected disability.

GOAL Il = The school psychologist provides/monitors designated instruction and services pursuant]
to assigned students' individual education programs (IEP).

GOAL lll — The school psychologist implements the IDEA consistent with district procedures and
policies regarding the provision of special education services.

GOAL IV — The school psychologist provides consultations and support to parents and staff in the|
areas of intervention, preventive crisis management, and students' social-emotional needs.

GOAL V ~ The school psychelogist participates in professional growth opportunities offered by
the district, SELPA, or agencies,

GOAL VI = The school psychologist adheres to school and district rules and regulations,
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OVERALL RANKING BY GOAL: 3 or more goals 1-6 rated as “U" or “PN" will result in an overall rating of "U" or “PN." For permanent staff,
assignment to PAR will result with 2 or more goals 1-5 rated as “U”

MIDYEAR EVALUATION (required for temps/probs})
Goall __  Goal 2 Goal 3 Goold___  Goal 5 Goal 6

OVERALL EVALUATION

Midyear Evalvation Comments:

Evaluatee's Signature Date Evalvator's Signoture Date

[ Check if employee is possible non-reelection {non permanent only)
[ Check if recommended for voluntary participation in PAR. PAR information provided to employee. Employee is responsible for contacting PAR
panel.

FINAL EVALUATION (required for all employees being evaluated)
Goal 1 Goal 2 Gool3 ___  Goal4 Goal § Goal 6

OVERALL EVALUATION

Final Evoluation Comments:

Evaluatee’s Signature Date Evaluator’s Signature Date

O Check if assigned to PAR due to unsatisfactory ranking (permanent only)

{7 Check if recommended for voluntary participation in PAR. PAR information provided to employee. Employee Is responsible for contacting PAR
panel.

OK to file Dota Entry Notification to PAR
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CERTIFICATED PROFESSIONAL EVALUATION

Teachers on Special Assignment

CERTIFICATED EMPLOYEE School

Grade

Track

Assignment

Temporary [J Probationary 1 [J

PERMANENT EMPLOYEE RATING SCALE
1. U (Unsatisfactory)

2. NI (Meeds Improvement)

3. MS (Meets Standard)

4. ES (Exemplifies Standard)

Beginning of the year Conference Midyear Conference

Probationary 2 [] Permanent []

Date (required for Temps/Probs}) Date

Formal Observation Date(s):

Final Conference

NON PERMANENT EMPLOYEE RATING SCALE
1. PN [Practice Mot Consistent with Standard Expectation)
2. DP (Developing Practice)

3. MP (Maturing Practice)

4. EP (Experienced Practice)

Date

CIRCLE IDENTIFIED ELEMENTS OF FOCUS

MIDYEAR

(required for
Temps/Probs)

FINAL

STANDARD | - Facilitate instructors to engage and support all students in learning

1

2

3

4

1.1 Connect instructor's prior knowledge, life experiences, and interests with learning goals
1.2 Use a variety of instructional strotegies and resources that correspond to student
diverse learning needs.
1.3 Facilitate learning experiences that promote autonomy, interaction, and choice
1.4 Engage instructor’s in problem solving, critical thinking, and other activities that moke subject matter
meaningful
1.5 Promote self-directed, reflective learning for all instructors of students.

STANDARD Il - Facilitate instructors to create and maintain an effective environ-
ment for student learning.

2.1 Facilitate instructors to create an effective environment that engages all students.

2.2 Facilitate Instructors to establish a climate that promotes foimess and respect

2.3 Facilitate instructors to promote social development and group responsibility

2.4 Facilitate instructors 1o establish and maintain standards for student behavior

2.5 Facilitate and plan classroom procedures and routines that support student learning with instructors

STANDARD Il = Understanding & Organizing Subject Matter for Teacher Learning

3.1 Demonstrate knowledge of subject matter content and teacher development

3.2 Organize curriculum to support teacher understanding of subject matter

3.3 Interrelate ideas and information within and across subject matter areas

3.4 Develop teacher understanding through instructional strategies that are appropriate to
subject matter

3.5 Use materials, resources and technologles to moke subject matter accessible to teachers

STANDARD IV = Planning Instruction & Designing Learning Experiences for All Teachers

4.1 Draw on and value teacher backgrounds, interests, and developmental learning needs

4.2 Establish and articulate goals for teacher learning

4.3 Develop and sequence instruction, activities, and materials for teacher learning

4.4 Design short-term and long-term plans to foster teacher learning

4.5 Modify instructional plans to adjust for teacher needs and respond to ongoing
assessments

STANDARD V — Assessing Teacher Learning

5.1 Establish and communicate learning goals for teacher

5.2 Collect and use multiple sources of information to assess teacher learning

5.3 Involve and guide teacher in assessing their own learning

5.4 Use results of assessments to guide instruction

5.5 Communicate with teacher and other audiences about teacher progress

@ Teacher demonstrates pragress towards the attainment of academic standards

STANDARD VI - Developing as a Professional Educator

6.1 Reflect on teaching practice and plan professional development
6.2 Estoblish professional goals and pursue opportunities to grow professionally
6.3 Work with communities to enhance professional practice
6.4 Work with colleagues to improve professional practice
Assumes adjunct duties as equitably assigned
.6 Adheres to the rules and requlations of the department and school district

S PERS 166A-2 (Revised 2004-05)
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OVERALL RANKING BY STANDARD: 2 or more elements rated as “U" or “PN" will result in an overall standard rating of “U" or “PN;" 3 or more standards 1-6 rated as
“U” or “PN" will rasult in an overall rating of “U" or “PN.” For permanent staff, assignment to PAR will result with 3 or more standards 1-5 rated as “U" or o fofal of
6 elements in Standards 1- 5 rated as ‘U as per Side Letter 02-03.

MIDYEAR EVALUATION (required for temps/probs)
Stondard 1 ____ Stondard 2 Standord 3 Standard 4 Standord 5 ____ Stondord &
OVERALL EVALUATION

Midyear Evaluation Comments:

Evoluatee’s Signature Date Evaluator’s Signature Date

(O Check if employee is possible non-reelection {non permanent only)
[ Check if recommended for voluntary participation in PAR, PAR information provided to employee. Employee is responsible for ¢ ting PAR panel.

EINAL EVALUATION [required for all employees being evolvated)
Stondard 1 ____ Standard 2 Standord 3 ___ Stondard 4 ____ Standard 5 Stondard 6
OVERALL EVALUATION

Final Evaluation Comments:

Evaluatee's Signature Date Evaluator's Signature Date
O Check if assigned 1o PAR due 10 unsatisfoctory ranking (permanent only}

3 Check if recommended for voluntary participation in PAR. PAR information provided to employee. Employee is responsible for contacting PAR panel.

S PERS 166A-2 (Revised 2004-05)

CKrofile________ Dotao Entry Notification to PAR
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OBSERVATION FORM

Name School Assignment /Period
Doate Total Observation Time
Standard 1 Engaging and Supporting All Students in Learning
1.1 1.2 1.3 1.4 1.5
Standord 2 Creating and Maintaining Effective Environment for Student Learning
21 2.2 2.3 2.4 2.5
Standard 3 Understanding and Organizing Subject Matter for Student Learning
3.1 3.2 33 3.4 3.5
Standard 4 Planning Instruction and Designing Learning Experiences for all Students
4. 4,2 4.3 4.4 4.5
Standard 5 Assessing Student Learning
5.1 5.2 5.3 5.4 5.5
Standard 6 Developing as a Professional Educator

6.1 6.2 6.3 6.4 b.5]

For permanent employees, the evaluator will circle the elements identified in PERS 166A prior to the observation. During the
observation, the evaluator will place a check mark on these elements observed.

For temporary and probationary | and probationary Il employees, during an observation, the evaluator will place a check mark on
those elements observed.

Comments:

Evaluator's Signature

Evaluatee’s Signature

See Rubric for Clarification of Elements

Conference Date

S PERS 166b (Revised 2001-02) Copy (1)Evaluator Copy (2] Evaluatee
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ESCONDIDO UNION SCHOOL DiSTRICT

CERTIFICATED STAFF ALTERNATIVE EVALUATION

PROPOSAL/DOCUMENT
Site /Dept.
Evaluatee's Nome Grade Level
Job Title School Year

Are you eligible certificated staff members proposing to participate in the same evaluation project?
O Yes J Ne

If yes, name(s)

The following is proposed as an alternative evaluation project for my regular evaluation: {use additional paper if needed)

My objectives are proposed as follows:

The following are the anticipated outcomes:

The outcomes will be measured for success in the following ways:

| recognize that participation is strictly voluntary and the decision whether or not this is approved is solely thot of the immediate
supervisor, and does not preclude the evaluator from including other information in the final evaluation as long as it conforms with
Article XV Evaluation B. Observation and C. Final Evaluation.

Signature Date

Mid-year Objeclives Review Year-end Objectives Review
5. PERS 216 (7/00)
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