
ARTICLE XXII

PEER ASSISTANCE AND REVIEW (PAR)

Preamble
This Article is intended to implement the provisions of Chapter 4 of the Statutes of 1999 with respect to the Peer Assistance

and Review program (PAR), as it may be amended, and any applicable regulations. The Escondido Elementary Educators

Association and the Escondido Union School District strive to provide the highest possible quality of education to the students

assigned to the district. Both parties agree that optimum student performance can be achieved only if there is a fully qualified

teacher in every classroom. In order for students to succeed in learning, teachers must succeed in teaching. The parties believe

that all teachers, even the most skilled, must focus on continuous improvement in their professional practice. The parties agree

to cooperate in the design and implementation of a professional development program to improve the quality of instruction

through expanded and improved staff development, peer assistance, and professional accountability. The parties agree the

focus of the Peer Assistance and Review Program shall be to provide assistance, not to evaluate Bargaining Unit Members.

Teachers recommended to the program are viewed as valuable professionals who are entitled to have resources available to

them to enhance continuous performance improvement.

As soon as negotiations are concluded on a PAR process, the District shall provide the required certification that PAR will be

implemented July 1, 2000.

Peer Assistance and Review Panel

1. The PAR Panel will consist of five (5) members. Members of the PAR Panel will include three (3) members selected by

the Association, and two administrative representatives selected by the District. The PAR Panel will establish the

operational procedures of the Panel.

2. The PAR Panel will establish its meeting schedule to include Panel Meetings, classroom observations, workshops,

trainings and any other related activities deemed appropriate. To hold meetings, four of the five members of the

PAR Panel must be present. Such meetings may take place during the regular workday, in which event teachers who

are members of the Panel will be released, from their regular duties without loss of pay. PAR Panel members shall

receive a $3,000 yearly stipend for services on the PAR Panel.

3. The PAR Panel shall be responsible for selecting Consulting Teachers (defined in Section E). Written confirmation of

participation in the PAR program will be provided by the PAR Panel to Participating Teachers, referred teachers,

Principals or immediate supervisors, and Consulting Teachers.
4. The PAR Panel, either by consensus or majority vote, will adopt Guidelines for implementing the provisions of this

Article. The guidelines will be consistent with the provisions of the Agreement and the law, and to the extent that

there is an inconsistency, the Agreement wilt prevail and, to the extent the Agreement is inconsistent with the law, the

law will prevail. A copy of the PAR Handbook is available on request to the PAR Panel.

5. The PAR Panel will assign the Consulting Teacher to a Participating Teacher. The PAR Panel may create positions

paid by stipend or positions that are full time released. The Participating Teacher may appeal the Panel's

designation of a Consulting Teacher to the Panel in accordance with procedures developed by the Panel. The

Participating Teacher has the right to meet with the PAR Panel to discuss the assignment of the Consulting Teacher.

PAR will meet with the Participating Teacher within two weeks of notification.

6. It is intended that all documentation and information related to participation in the PAR Program be regarded as a

personnel matter, and as such is subject to the personnel record exemption in Government Code 6250 et seq. All

proceedings and materials related to evaluation, reports and other personnel matters shall be strictly confidential.
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