
Side   Letter   of   Agreement   
  

Evaluation   
  
  

The   purpose   of   this   agreement   is   to   facilitate   implementation   of   the   newly   created   Article   XIV   (EVALUATIONS).   The   
Parties   acknowledge   the   value   of   piloting   a   new   professional   growth   model   in   a   “no   risk”   environment   for   all   participants.   It   
is   the   intent   of   the   Parties   that   a   new   professional   growth   model   be   piloted   during   the   2021-22   school   year.   To   this   end,   
the   Parties   agree:   

1. A   permanent   unit   member   may   participate   in   the   pilot   only   on   a   voluntary   basis,   with   mutual   agreement   from   the   
principal.     

2. A   permanent   unit   member,   who   is   scheduled   to   be   evaluated   this   year,   and   who   reaches   mutual   agreement   with   
the   principal   to   participate   in   the   pilot   process,   shall   be   exempt   from   the   regular   evaluation   process   contained   in   
article   XIV   of   the   CBA   for   the   2021-22   school   year.   The   member   shall   be   deemed   to   have   been   effective   for   the   
2021-22   school   year,   but   shall   not   receive   a   summary   evaluation.     

3. Any   documents   related   to   a   participating   member   shall   not   become   a   part   of   the   unit   member’s   personnel   records   
unless   mutually   agreed   by   the   unit   member   and   evaluator.     

4. The   District   shall   consult   with   the   Association   prior   to   selecting   up   to   two   (2)   middle   schools   and   five   (5)   
elementary   school   sites   that   participate   in   the   pilot   evaluation   program.     

5. The   process   will   be   implemented   for   the   2021-2022   school   year   and   during   that   year   the   evaluation   committee   will   
review   and   make   recommendations   to   be   considered   by   the   respective   negotiation   teams   prior   to   elimination   of   
the   current   evaluation   process.     

This   side   letter   will   sunset   on   June   30,   2022.     
  

A. Evaluation   Program   
1. Frequency   of   Evaluation   

a. Probationary   and   temporary   employees   shall   be   evaluated   each   year   based   on   
the   current   California   Standards   for   the   Teaching   Profession.     
b. Permanent  employees  who  have  been  employed  by  the  district  for  less  than  ten  (10)  years  shall                  

be  evaluated  at  least  every  other  year  based  on  the  current  California  Standards  for  the  Teaching                  
Profession.  If  the  most  recent  evaluation  reflects  an  unsatisfactory  ranking  in  any  element,  the                
employee   may   be   evaluated   the   subsequent   year.   

c. Permanent  employees  who  have  been  employed  by  the  District  for  at  least  ten  (10)  years  may  be                   
evaluated  every  five  (5)  years  based  on  the  current  California  Standards  for  the  Teaching                
Profession   instead   of   every   other   year   if:   
1) The   employee   received   a   satisfactory   evaluation   during   the   previous   evaluation   cycle.   
2) The   employee   is   deemed   highly   qualified   under   the   No   Child   Left   Behind   Act.   
3) The   evaluator   and   the   employee   consent   to   the   five   (5)   year   cycle.   

By  request  of  the  evaluator  or  the  employee,  the  employee  will  be  returned  to  the  evaluation  cycle  of                    
every  other  year.  Upon  receipt  of  a  non-satisfactory  evaluation,  the  employee  will  be  returned  to  the                  
annual   evaluation   cycle.   

2. Evaluation   Standards,   Elements,   and   Ratings   –   Temporary   and   Probationary   Employees   
a. The  Certificated  Performance  Evaluation  Initial  Conference,  Observation  Summary,  Certificated           

Employee  Performance  Evaluation  forms  shall  be  used  by  all  employees  in  probationary  or               
temporary   status.   

b. All  Elements  in  each  Standard  shall  be  addressed  during  the  evaluation  period,  except  Standard                
Six   where   the   employee   will   select   one   element.     

a. The  Elements  are  the  foundation  of  the  observations  and  feedback,  and  cumulatively,  for  the                
Summative  evaluations.  They  are  intended  to  be  observed  in  the  classroom  and  other               
appropriate  observational  environments,  and  do  not  constitute  projects  for  the  employee  to              
develop   outside   of   the   instructional   process.   



d. At  the  midpoint  of  the  employee’s  school  year  and  as  outlined  in  4(b)  below,  the  evaluator  shall                   
meet  with  the  employee  to  discuss  the  status  of  progress  in  achieving  elements,  standards,  and                 
other   evaluative   criteria.     

e. For  the  final  evaluation,  the  evaluator  shall  rate  each  Standard.  The  summary  of  such  ratings                 
shall   constitute   the   final   rating.   

f. Ratings  consist  of  the  following,  which  are  defined  on  Rubrics  which  shall  be  given  to  each                  
employee:  1.  Practice  Not  Consistent  with  Standard  Expectations,  2.  Developing  Beginning             
Practice,   3.   Maturing   Beginning   Practice,   4.   Experienced   Practice   that   Exemplifies   the   Standard.   

g. A  rating  of  one  (1)  (Practice  Not  Consistent  with  Standard  Expectations)  in  two  (2)  elements  in  a                   
Formal  Observation  Summary  will  result  in  a  rating  of  Practice  Not  Consistent  with  Standard                
Expectation     in   the   overall   Standard.     

3. Evaluation   Standards,   Elements,   and   Ratings   –   Permanent   Employees   
a. The  Certificated  Performance  Evaluation  Initial  Conference,  Observation  Summary,  Certificated           

Employee  Performance  evaluation  shall  be  used  by  all  employees  in  permanent  status  except               
XIV   D.   

b. All  Elements  in  each  Standard  shall  be  addressed  during  the  evaluation  period,  except  Standard                
Six   where   the   employee   will   select   one   element.     

c. The  Elements  are  the  foundation  of  the  observations  and  feedback,  and  cumulatively  for  the                
Summative  evaluations.  They  are  intended  to  be  observed  in  the  classroom  and  other               
appropriate  observational  environments,  and  do  not  constitute  projects  for  the  teacher  to  develop               
outside   of   the   instructional   process.   

d. At  the  midpoint  of  the  employee's  school  year  and  as  outlined  in  4(b)  below,  the  evaluator  shall                   
meet  with  the  employee  to  discuss  the  status  of  progress  in  achieving  Elements  and  Standards                 
and   other   evaluative   criteria.   

e. When  a  permanent  employee  experiences  performance  difficulties,  the  supervisor  may  suggest             
to  the  employee  the  option  of  voluntarily  participating  in  the  development  and  implementation  of  a                 
Certificated   Support   Plan.   

f. For  the  final  evaluation,  the  evaluator  shall  rate  each  Standard.  The  summary  of  such  ratings                 
shall   constitute   the   final   rating.     

g. Ratings  consist  of:  1.  Unsatisfactory,  2.  Need  Improvement,  3.  Meets  District  Standards,  4.               
Exemplifies   Standards.   

h. A  rating  of  one  (1)  “Unsatisfactory”  in  two  (2)  elements  identified  in  a  Formal  Observation                 
Summary   will   result   in   a   rating   of   Unsatisfactory     in   the   overall   Standard.   

i. An  unsatisfactory  rating  of  three  or  more  Standards  shall  result  in  an  overall  unsatisfactory                
evaluation.  If  an  overall  evaluation  is  rated  unsatisfactory,  Evaluator  and  employee  shall  create  a                
Certificated   Support   Plan   for   required   implementation   the   following   year.   

4. Evaluation   Timelines :     
a. Within  the  first  twenty  five  (25)  school  days  of  the  school  year,  site  administration  will  meet  with                   

certificated  personnel  scheduled  to  be  formally  evaluated  in  order  to  assign  the  evaluator  and  to                 
review   the   evaluation   process   and   documents.     

b. Temporary  and  Probationary  Employees :  Within  forty-five  (45)  school  days,  evaluator  and             
employee   will   conduct   the   following   observation   cycle:   

● Pre-Conference   
● First   Formal   Observation   
● Post-Conference   

A   second   observation   cycle   will   be   conducted   within   ninety   (90)   school   days.   
c.   Permanent  Employees :  Within  ninety  (90)  school  days,  evaluator  and  employee  will  conduct  the               

following   observation   cycle:   
● Pre-Conference   
● First   Formal   Observation   
● Post-Conference   

d. If  an  employee’s  initial  formal  observation  results  in  a  rating  of  “Meets  Standards”,  the  evaluator                 
will  use  documented  informal  observations  with  feedback  to  confirm,  negate  or  improve  upon  the                
“Meets  Standards”  rating.  If  an  employee’s  initial  formal  observation  results  in  a  rating  of                



“Partially  Meets  Standards”,  a  second  observation  cycle  will  be  held  on  or  before  the  110th  school                  
day.  If  an  employee’s  initial  formal  observation  results  in  a  rating  of  “Does  Not  Meet  Standards”,  a                   
second  observation  cycle  will  be  held  twenty  (20)  days  from  the  initial  cycle  and  a  third                  
observation   cycle   will   be   held   twenty   (20)   days   from   the   second   cycle.     

e. Evaluator  and  employee,  before  the  end  of  the  unit  member's  assigned  work  year,  will  have  held                  
at  least  one  personal  conference  to  evaluate  the  employee's  total  program  and  accomplishment               
of   their   program   objectives.     

f. Thirty  (30)  days  prior  to  the  employee's  end  of  the  assigned  work  year,  evaluator  and  employee                  
shall   meet   and   finalize   the   Certificated   Employee   Performance   Evaluation.     

5.   The  Association  and  the  District  will  meet  outside  of  negotiations  to  address  changes  to  evaluation                 
documents  for  nurses  and  counselors.  The  revised  evaluation  forms  for  School  Psychologist,  Resource               
Specialists,  Designated  Instruction  Service  Providers,  Itinerant  Teachers,  and  Teachers  on  Special             
Assignment  will  be  implemented  beginning  with  the  2005-06  school  year.  The  Association  and  District                
agree  to  review  and  modify  outside  of  current  negotiations,  during  the  2004-05  school  year,  evaluation                 
documents   currently   utilized   by   Nurses   and   Counselors.   

B. Observations   
1. Formal   observations   shall   be   based   on   no   fewer   than   twenty   (20)   minutes   of   consecutive   classroom   time.   
2. In  the  event  that  deficient  performance  is  noted  in  an  observation  of  fewer  than  twenty  (20)  minutes,  such                    

circumstances  will  be  quickly  brought  to  the  employee’s  attention.  If  deemed  serious,  the  matter  shall  be                  
provided  in  writing  to  the  employee  and  shall  result  in  a  formal  observation  by  the  administrator  within  five                    
(5)   contractual   days.   

3. In  the  case  of  a  negative  observation(s),  the  evaluator  shall  meet  with  the  employee  within  five  (5)                   
contractual  days  to  discuss  the  observation.  If  deemed  serious,  the  matter  shall  be  provided  in  writing  to                   
the   employee.   This   written   statement   shall   include   but   not   be   limited   to   the   following:   
a. Specific   recommendations   for   improvement.   
b. Direct   assistance   to   implement   such   recommendations   including   additional   observations.   
c. Techniques   to   measure   improvement.   
d. Released   time   to   visit   and   observe   other   employees.   
e. A   time   schedule   to   monitor   progress.   
f. A   time   schedule   to   monitor   progress   as   described   in   the   Employee   Evaluation   Process   Timeline.   

  
  

Note:   Forms   continued   on   the   following   seventeen   (17)   pages.     
  
  

AGREEMENT   SIGNED   THIS   21st   DAY   OF   JUNE   2021   

  

For   the   Association For   the   District   
  
  

________________________ _____________________   
  

________________________ _____________________   
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